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Company Overview

Refractories – indispensable for basic industriesp
Refractory products High temperature production processes

Steel 
production

Bricks Mixes Linings
 Non-clay refractory products are used in all 

high-temperature industrial processes (>1,200°C) since they 
protect the production units/furnaces against thermal
(and also mechanical and chemical) stress

Minerals/
raw materials

Cement / lime 
production

g

 Base materials are Magnesite and Dolomite 
(melting point of fused magnesia above 2,800°C)

Glass 
production

RHI is a vertically integrated global provider of high-grade refractory products systems and services

Magnesite Dolomite

Nonferrous metals 
production
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RHI is a vertically integrated global provider of high grade refractory products, systems and services,
which are indispensable for industrial high-temperature processes exceeding 1,200 °C



Company Overview

Key drivers of demand in selected end marketsy

Cross 

Steel

 GDP growth
 Level of industrial production

Cement / Lime Glass Non-Ferrous

8 Expected GDP Growth (in %) 1)

Industry 
Drivers

Level of industrial production
 Level of government spending 

(recent infrastructure stimulus
packages)

1) IMF, January  2012 ‐4

0

4

USA Euro-Area Germany Italy Brazil Russia India China

2011 2012e 2013e

 Influence of three major 
sectors: automotive, consumer 
durables, construction
 Level of industrial production 

i ll i BRIC t i

Industry 
Drivers

 Level of residential, commercial 
and infrastructure construction 
activity
 Pollution regulations on 

production (e.g. China)

Flat Glass
 Level of construction activity
 Legislation and regulations on 

safety, noise attenuation and 
energy conservation
 Growth in automotive sector
Container Glass

 Level of industrial production
 Commodity price levels that 

encourage spending on capital 
expenditures to develop new 
minesespecially in BRIC countries production (e.g. China) Container Glass

 Level of disposable income and 
domestic consumption

 Catch-up process in emerging 
markets
 Foreign direct investment

 Above average growth of 
domestic commercial and

Emerging 
Market 

Flat Glass
 Above average growth in 

residential / commercial

mines

 Foreign direct investment in 
mining sector Foreign direct investment 

 Growth in domestic 
consumption 
 Growth in exports of steel 

based consumables

domestic commercial and 
residential markets compared 
to developed markets

Drivers
residential / commercial 
markets
 Growth automobiles sector
Container Glass
 Disposable income growth

I R f t d d t b d i b t th i i k t

mining sector
 Above average growth of 

domestic economy
 Infrastructure building
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Impact on
RHI

Refractory demand to be driven by strong growth in emerging markets
RHI to benefit from recovery in key end markets 



Company Overview

Overview

Sales
ProductionProduction
Headquarters
Technology centre
Mines and raw 
material productionp

Key facts

Production site 
under construction

Selected key customers

 Focus on production, sale and installation of high-grade 
refractory products

 Revenues of €1,759.0 million and EBIT of 
€ 150.9 million in 2011 

 33 productions sites and more than 70 sales offices  with 

Steel Cement Glass Nonferrous

p
8,000 employees

 Global partner for over 10,000 customers in more than 180 
countries

 Technology leadership with close to market R&D facilities 
and tailor-made products
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Company Overview

Market leader through global presence and 
comprehensive portfolio with broad customer basep p

Global Market Coverage
RHI – 2011 Revenues by region

Customer Industries
RHI Group – 2011 External Revenues

Group
30%

19%

17%

Steel Division Industrial Division

12%
8%8%

6%

63% Steel Steel
Division

34%

13%

8%

8% 5% 20%

20%10%

9%

7% 9%

North America
Asia/Pacific
E t E

Western Europe
Near/Middle East
South America2% Raw materials

Industrial
Division

Raw materials
Di ision

13% Cement/Lime
9% Nonferrous metals
9% Glass
4% Environment, Energy, Chemicals

19%13% 25%

326 RHI AG – Roadshow Presentation

Eastern Europe AfricaDivision



Company Overview

Development of revenuesp

Steel
in € million

Industrial
in € million

1.000

1.200
2008 2009 2010 2011

1.000

1.200
2008 2009 2010 2011

600

800

600

800

400

600

400

600

0

200

Glass Cement / 
Lime

Nonferrous 
metals

Energy, 
Chemicals

Total
0

200

Europe North
Amerika

Middle 
East/CIS

Asia / 
Pacif ic

South
America

Total
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Lime metals ChemicalsAmerika East/CIS Pacif ic America



Company Overview

Steel Division – Comprehensive offering of 
products, services and solutionsp ,

Complex Solutions and ServicesStandardized / High-Volume Products 
Bricks and unshaped products for basic 

oxygen furnaces, electrical arc furnaces and 
steel casting ladles

Regarded as consumable product due to 

Tailored products and solutions 
for customers in the steel 
industry

Systems and solutions forcomparably short replacement cycles 
(20 minutes to 2 months)

Systems and solutions for 
complete refractory management 
(full line service)

Development of world steel output1)

in million tonnes
2008 2009 2010 2011

Engineering &
Design

Services &
Logistics

Machinery & 
Equipment

Full Line Service

Refractories

(22)% +29% +10% (20)% +27% +5% (5)% +6% +10% +23% ((0.25)%+14%

Customer demand correlated to steel output due to consumable nature of refractory products in steel industry

1) World Steel Association, January 2012

Q1 Q2 Q3 Q4
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Custo e de a d co e ated to stee output due to co su ab e atu e o e acto y p oducts stee dust y
RHI strengthening higher margin FLS and complex solutions businesses



Company Overview

Industrial Division – Customized refractory 
products and solutionsp

Key industries

 All-inclusive refractory solutions based on 
the specific requirements of various 

t ’ i d t i l d ti

Replacement cycleExemplary applications

Cement / 
Lime AnnuallyKilns

Customized solutions

customers’ industrial production processes 
including:

 Complete lining concepts

 Refractory engineering with state of the art

Lime

Glass Up to 10 yearsGlass furnace
 Refractory engineering with state-of-the-art 

CAD systems

 Detailed project documentation including 
installation instructionsNon-ferrous

Metals  1 – 10 yearsCopper 
Converter

 Developments of specific, individual 
refractory solutions in cooperation with 
research centres

 Complete installation and lining supervision

Metals Converter

Energy / 
Environment /  5 – 10 years

Secondary 
reformer

Typically longer replacement cycles and higher customization compared to products provided to steel industry

Complete installation and lining supervision 
by experienced engineersChemicals

yreformer 
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Typically longer replacement cycles and higher customization compared to products provided to steel industry 
Wide areas of application, project driven demand cycles and perception as investment



Company Overview

Raw Material Division – Strategic mining 
and raw material production assetsp

SMA
(Magnesite)PPL

(Magnesite)

Radenthein
(Magnesite)

Breitenau
(Magnesite)

Marone
(Dolomite)

Dashiqiao
83 33% /16 67% JV

Hochfilzen 
(Magnesite)

(Magnesite)

(Magnesite)

Eskisehir
(Magnesite)

(Dolomite) 83.33% /16.67% JV
(Magnesite)

Isithebe 
(Fused magnesia)

3210 RHI AG – Roadshow Presentation



Index

Company Overview

Key Financialsy

Summary

Annex

3211 RHI AG – Roadshow Presentation



Key Financials

Overview
Operating EBITDA(1) and Margin
in € million

Revenues
in € million

1,597
1,237

1,523
1,759

234
139 185 202

14.6%
11.2% 12.1% 11.5%

2008 2009 2010 2011 2008 2009 2010 2011

(1)

10.4%
9.1% 8.4% 6.3% 6.9% 6.9%

Net Income and Margin
in € million

Operating EBIT(1) and Margin
in € million

166

79
139 149

6.4%

101

21

105 121
1.7%
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(1) Operating EBITDA/EBIT is EBITDA/EBIT before impairment losses and restructuring costs

2008 2009 2010 2011 2008 2009 2010 2011



Key Financials

Revenue Summaryy

€ million Q1/2012 Q1/2011 y/y change Q4/2011 q/q change
Steel 279 1 262 7 6 2% 281 5 (0 9%)Steel 279.1 262.7 6.2% 281.5 (0.9%)
Industrial 143.0 144.6 (1.1%) 181.1 (21.0%)
Raw Materials 60.2 50.6 19.0% 54.9 9.7%
     external 14.8 6.5 127.7% 15.3 (3.3%)

i t l 45 4 44 1 2 9% 39 6 14 6%

Steel Production Raw  Materials

     internal 45.4 44.1 2.9% 39.6 14.6%
Group 436.9 413.8 5.6% 477.9 (8.6%)

 Q1 steel production 6.2% higher than Q4 
(ex China 2.2%)
 Q1/12 to Q1/11 +1.1% (ex China -0.1%)
 EU down 4% to Q1 but 5% up compared to Q4

 RHI raw material plants running at full 
capacity

 Projects in Norway and Turkey proceeding 
according to plan

Industrial
 Recovery of markets back to pre-crisis level; but highly diverse picture depending on region / segment
 Glass: investment backlog in in Europe is removed; overcapacities in China in flat glass
 Cement: crisis in the construction industry in Eastern Europe has come to an end; slowdown in China
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y p
 Nonferrous metals: very good order income; stable price level of copper and nickel



Financials
€ millions Q1/2012 Q1/2011 Q4/2011
Net Sales 436.9 413.8 477.9
Gross Margin 93.3 85.7 91.5
Gross Margin % 21.4% 20.7% 19.2%
Engineering, Selling, G & A (60.2) (52.4) (60.2)
Other Income / Expenses 0.5 (4.1) 8.9p ( )
Operating EBIT 33.6 29.2 40.2
Operating EBIT % 7.7% 7.1% 8.4%
Restructuring costs 0.0 0.0 2.3
EBIT 33 6 29 2 42 5EBIT 33.6 29.2 42.5
EBIT % 7.7% 7.1% 8.9%
Financial result & associates 1.8 (5.5) (5.9)
Taxes (3.4) (5.4) (5.8)
T % 9 6% 22 8% 15 8%Taxes % 9.6% 22.8% 15.8%
Net Income* 32.0 18.3 30.8
EPS pre restructuring 0.80 0.46 0.72
EPS 0.80 0.46 0.77
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* excl. minorities



Marginsg
€ million Q1/2012 Q1/2011 y/y change Q4/2011 q/q change
Steel
Sales 279 1 262 7 6 2% 281 5 (0 9%)Sales 279.1 262.7 6.2% 281.5 (0.9%)
Operating EBIT 12.8 6.1 109.8% 23.0 (44.3%)
Margin 4.6% 2.3% 2.3pp 8.2% (3.6pp)

Industrial
Sales 143.0 144.6 (1.1%) 181.1 (21.0%)
Operating EBIT 13.1 15.8 (17.1%) 20.6 (36.4%)
Margin 9.2% 10.9% (1.7pp) 11.4% (2.2pp)

Raw MaterialsRaw Materials
Sales 14.8 6.5 127.7% 15.3 (3.3%)
Operating EBIT 7.7 7.3 5.5% (3.4) (326.5%)
Margin* 12.8% 14.4% (1.6pp) (6.2%) 19.0pp

Group
Sales 436.9 413.8 5.6% 477.9 (8.6%)
Operating EBIT 33.6 29.2 15.1% 40.2 (16.4%)
Margin 7 7% 7 1% 0 6pp 8 4% (0 7pp)
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Margin 7.7% 7.1% 0.6pp 8.4% (0.7pp)
* Margin on the basis of total internal and external revenues



Cash Flow & Working Capitalg p
€ million Q1/2012 Q1/2011 Q4/2011
Inventory 457.5 417.8 426.5
Days on Hand 148 140 135
Account Receivables 228 2 219 2 256 9

CF DRIVERS
Account Receivables 228.2 219.2 256.9
Days Outstanding 43 45 45
Account Payables (213.8) (173.1) (209.6)
Days Outstanding 74 72 68
Total Working Capital 471.9 463.9 473.8

WORKING CAPITAL
 Overall flat working capital 

development 
 Increase in inventories (due to 

Profit after income taxes continuing ops 32.0 18.3 30.8
Adjustments incl. provisions 8.9 21.5 10.1
Change in assets and liabilities 14.5 (9.2) 15.9
Income taxes paid (10.4) (3.8) (7.4)

(
project business) offset by lower 
receivables

NET DEBT and EQUITYNet Cash flow from operating activities 45.0 26.8 49.4
Cash Flow from investing activities (41.9) (2.8) (46.3)
Free Cash Flow 3.1 24.0 3.1
Cash Flow from financing activities 6.5 5.5 64.9
T t l C h Fl 9 6 29 5 68 0

NET DEBT and EQUITY
 Despite acquisition of Stopinc and 

high CAPEX (Norway & China), net 
debt rose only slightly

 Equity up € 24 million driven by netTotal Cash Flow 9.6 29.5 68.0

Net Debt 363.1 318.3 361.5
Gearing Ratio* 78.4% 97.5% 82.4%
Equity 463.3 326.6 438.9

 Equity up € 24 million driven by net 
income; reduction of fair value 
reserves due to acquisition of 
Stopinc
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Equity Ratio 26.7% 22.5% 26.0%
* excl. pension liabilitites



Key Financials

Development and maturity profile of Net Debtp y p

Net Debt Debt Maturity Profile

456 444
396 400

506

in € million in € million

82

421
398

256

341 362

396 400 70

60

Debt

Cash

43

21 21 21 20

-35 -46

-140

-59

-145

20
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Debt figures 2008 and 2009 adjusted due to new accounting principles for minorities

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019



Key Financials

Historic development of cash flow relevant itemsp

Capex Working Captial
in € million in € million

170
Acquisitions
Investments

467 474

36

114

130

Investments

321
355

311

170
35

3

36

67

42

57

311

79
64

42
57

87
42
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2007 2008 2009 2010 2011 2012e 2007 2008 2009 2010 2011



Outlook

Q2/2012Q2/2012
 Steel revenues flat to Q1
 Industrial revenues significantly higher than Q1
 Operating EBIT margin higher than Q1
 Restructuring expenses due to partial shutdown of an European plant 

Full year 2012
 Revenues slightly higher than 2011
 O ti EBIT i hi h th 2011 d t i i t Operating EBIT margin higher than 2011 due to price increases, cost 

initiatives and positive contribution of the higher level of backward integration
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Strategy

3 pillar strategy of RHIp gy

Setup of production facilities in Further vertical integration via Further adaption of production

Expansion of activities in 
important growth markets Operational excellence

Further enhancement of 
vertical integration into Raw 
Materials

Setup of production facilities in 
emerging markets

Capacity expansion in China 
for Industrial business

Further vertical integration via 
opportunistic acquisitions 
and JVs

Expansion of existing raw 

Further adaption of production 
footprint (closure of smaller 
plants)

Shift production capacities 
Establish a fully integrated 

presence in Eastern Europe 
and Latin America 

material plants
Usage of seawater technology

closer to our customers
Improvement of cost structure 

(SG&A, conversion costs)
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Strategy

Execution steps of 3 pillar strategyp p gy

Expansion of activities in Further enhancement of 

Implementation
Plant Rio Bra il

Implementation
Acq isition PPL (Ireland)

Implementation
Plant clos res in France

Expansion of activities in 
important growth markets Operational excellencevertical integration into Raw 

Materials

 Plant Rio, Brazil
 4th tunnel kiln Dalian, 

China
 ZAO Podolsk, Russia

 Acquisition PPL (Ireland) 
 Acquisition SMA (Norway) 

incl. investment in melting 
plant

 Expansion of mining

 Plant closures in France 
and Canada
 Centralized organizational 

structure
 SG&A and processing cost

Evaluation
 India (acquisition)

 Expansion of mining 
capacity in Turkey

Evaluation
 Serbia (mining right

 SG&A and processing cost 
improvement program

Evaluation
 US plant (brownfield) India (acquisition)

 Russia (joint venture)
 Serbia (mining right 

including investment in 
plant facilities)

 US plant (brownfield)
 Sale of a plant in EMEA
 Restructuring of capacities 

in EMEA
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Strategy

Raw Materials strategy DBM/FM – closing the gapgy g g p

20%

10%

80%
10%

20%

40%

Production
2011*

Turkey & Austria
(increased 

production)

SMA,
Norway

PPL,
Ireland

By end of
2012

* self-sufficiency level based on current needs
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Annex

The RHI share 

Shareholder Str ct re RHI share performance

< 60% Free Float

> 25% MS Private Foundation, Austria

Shareholder Structure RHI share performance

> 10% FEWI Beteiligungsgesellschaft mbH, 
Germany

>   5% Raiffeisen Bank International AG,
Austria

Corporate calendar
Information on RHI share

Number of shares issued: 39,819,039
ISIN: AT0000676903

Results for the 1st Half-year 2012 August 7, 2012
Results for the 3rd Quarter 2012 November 6, 2012
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Annex

Illustrative steel production processp p

RHI  products
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Annex

Financial summaryy

€ millions 2011 2010€ millions 2011 2010
Net Sales 1,758.6 1,522.9
Gross margin 363.6 334.9
Gross margin % 20.7% 22.0%
Engineering, Selling , G & A (219.9) (204.7)g g, g , ( ) ( )
Other Income/Expenses 4.9 8.6
Operating EBIT 148.6 138.8
Margin 8.4% 9.1%
Restructuring costs 2.3 (12.8)
EBIT 150.9 126.0
Margin 8.6% 8.3%
Other & Interest (25.4) (21.4)
Taxes (4.7) 0.0
Tax rate 3 7% 0 0%

**) excl. minorities

Tax rate 3.7% 0.0%
Net Income **) 120.8 104.6
EPS pre restructuring 2.98 2.95
EPS 3.03 2.63
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) excl. minorities



Annex

Development of operating EBIT Marginp p g g

12 0%

14,0%

10,0%

12,0%

6,0%

8,0%

2 0%

4,0%

0,0%

2,0%

Q1/2008 Q2/2008 Q3/2008 Q4/2008 Q1/2009 Q2/2009 Q3/2009 Q4/2009 Q1/2010 Q2/2010 Q3/2010 Q4/2010 Q1/2011 Q2/2011 Q3/2011 Q4/2011
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Annex

Cash Flow & Working Capital
in € Mio 2011 2010
Inventory 426.5 432.6
Days on Hand 158 170
Account Receivables 256.9 221.3
Days Outstanding 55 49

g p

CF DRIVERSDays Outstanding 55 49
Account Payables -209.6 -186.6
Days Outstanding 74 68
Total Working Capital 473.8 467.4

Profit after income taxes continuing ops 120.8 104.6

CF DRIVERS

WORKING CAPITAL
 Slight inventory reduction
 Working capital ratio back to 27%g p

Adjustments incl. provisions 55.9 46.4
Change in assets and liabilities -26.3 -148.2
Income taxes paid -26.0 -15.1
Net Cash flow from operating activities 124.4 -12.3
Cash Flow from investing activities -105.5 -54.3

 Increase in accounts receivable 
in line with revenue growth

EQUITY
 Increase driven by net incomeg

Free Cash Flow 18.9 -66.6
Cash Flow from discontinued operations -0.2 0.0
Cash Flow from financing activities 67.3 -18.3
Total Cash Flow 86.0 -84.9

 Increase driven by net income

NET DEBT
 Increase mainly because of raw 

material projectsBeginning cash balance 58.8 139.8
Change in cash and cash equivalents 86.0 -84.9
Change due to currency translation -0.3 3.9
Ending cash balance 144.5 58.8
Net Debt 361.5 341.0

material projects
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Equity 438.3 320.4
Equity Ratio 26.0% 22.2%



Annex

Balance Sheet Structure

29 9%

8.5% 4.1%
0.6% 0.4%

Other current assets 21.7 23.1
Liabilities

21.4% 20.9%

25.2% 29.9%
Cash and cash 
equivalents
Inventories

Receivables

30.0
27.6

22.3 27.1

Liabilities

Provisions (incl. 
deferred taxes)
Financial liabilites 

44.3% 44.7%

2011 2010

Receivables

Non-current assets 26.0 22.2

2011 2010

Equity incl. non-
controlling interests

2011 2010 2011 2010
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Annex

Equity developmentq y p

Equity development

439

in € million

(65)

96 160 206
321

439

(549)
(466)

(423)
(311)

(213)

( )

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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www.rhi-ag.com
RHI AG, Investor Relations
Simon Kuchelbacher 
Wienerbergstrasse  9, 1100 Vienna, Austria
Tel: +43 (0)50213-6676 E-Mail: simon kuchelbacher@rhi-ag comTel: +43 (0)50213 6676, E Mail: simon.kuchelbacher@rhi ag.com

Important notice:
These materials do not constitute or form part, or all, of any offer of invitation to sell or issue, or any solicitation of any offer to purchase or subscribe 
for, any securities in any jurisdiction in which such solicitation, offer or sale would be unlawful, nor shall part, or all, of these materials form the basis 
of, or be relied on in connection with, any contract or investment decision in relation to any securities.y y

These materials contain forward-looking statements based on the currently held beliefs and assumptions of the management of RHI AG (“RHI”), 
which are expressed in good faith and, in their opinion, reasonable. Theses statements may be identified by words such as “expectation” or “target” 
and similar expressions, or by their context. Forward-looking statements involve known and unknown risks, uncertainties and other factors, which 
may cause the actual results, financial condition, performance, or achievements of RHI to differ materially from the results, financial condition, 
performance or achievements express or implied by such forward-looking statements. Given these risks, uncertainties and other factors, recipients of 
thi d t ti d t t l d li th f d l ki t t t RHI di l i bli ti t d t th f dthis document are cautioned not to place undue reliance on these forward-looking statements. RHI disclaims any obligation to update these forward-
looking statements to reflect future events or developments.

These materials may use terms which are non-GAAP financial measures. These supplemental financial measures should not be viewed in isolation 
as alternatives to measures of RHI’s financial condition, results of operations or cash flows as presented in accordance with IFRS in its Consolidated 
Financial Statements. For definition of these supplemental financial measures, a reconciliation to the most directly comparable IFRS financial 
measures and information regarding the usefulness and limitations of these supplemental financial measures please contact the RHI Investor
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measures and information regarding the usefulness and limitations of these supplemental financial measures please contact the RHI Investor 
Relations team (investor.relations@rhi-ag.com).


